
Resource Planning 
 
Advance Resource Planning (RP) is an application from APS that delivers next 
generation scheduling and resource allocation for professional service firms. 
 
It is designed to improve profitability through resource optimization – helping firms to 
understand staff capacity and ensure that the right people are working on the right 
jobs at the right rate. 
 
An integral module within Advance PM, Resource Planning enables a firm to select 
and allocate available team members – the firm’s capacity – to specific client 
engagements or matters across the year. Resource Planning ensures the firm selects 
the right level of resource for the type of job being planned – ensuring from the 
outset that margin is protected, and the client’s work is delivered on time and within 
budget.  
 
Key Features: 
 Practice Management Integration 
 Budgeting (capacity and financial) 
 Batch Planning 
 Multiple Allocations 
 Move Allocations 
 Multiple Milestone Allocations 
 Repeatable Milestone Allocations 
 Enhanced Workflow Management  

 
Call us to find out more about Advance Resource Planning. 603.643.1900. 
 
 


